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Service Excellence,
Quality-Focused Processes
and Employees – Our Key Asset

KEY FIGURES Q4 AND FY 2014

HIGHLIGHTS Q4 2014


Revenue grew 34.8% compared to Q4 2013 – increasing to NOK 97.3 million and year-to-date NOK 326.1
million, representing 24.4% growth for the fiscal year compared to 2013.



Operating profit (EBIT) reached 12.1% before one-off cost.



Swedish Global Fortune 500-company selected Zalaris as Nordic HR and Payroll Outsourcing Partner for
approximately 20.000 employees.



Zalaris’ SAP Payroll solution went live in Latvia, yet another successful dimension to our expanding regional
operations - generating positive market response.



Board of Directors recommends dividend of NOK 0.75 per share corresponding to 50% of EBT before oneoff costs, in line with dividend policy.
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2014 – Advancing
Customer Satisfaction
and Profitable Growth

“We completed Q4 2014 with strong overall operating
performance, concluding yet another solid fiscal year in line with
expectations. Our leadership in delivering outsourced HR
services in the Nordic market was reaffirmed with a Swedish
Fortune 500 company selecting Zalaris as their partner to deliver
harmonized cross-border services to approximately 20’000
employees in the region.”
Hans-Petter Mellerud, CEO

Insights from the CEO
Zalaris completed its first fiscal year as a publicly
traded company with solid performance and results in
line with our expectations. We grew year-over-year Q4
revenue by 34.8% to NOK 97.3 million, resulting in an
annual revenue growth of 24.4% amounting to NOK
326.1 million.
EBIT (before one-off costs) was 12.1% for the quarter
compared to 14.0% for the same period last year. For
the year as a whole, EBIT (before one-off and IPO
related costs) increased to 9.7% from 9.4% in 2013.
Recurring revenue from our Outsourcing business unit
continued to be the main source of revenue growth.
Corresponding Q4 sales accelerated 20% from Q3.
Key drivers included the full-quarter effect of our
agreement with oil-and-gas industry leader Statoil,
which operates in 36 countries across the world. This
combined with seasonal variations due to year-end
initiatives and a high level of additional revenue with
our Outsourcing customers.
We continued to advance Cloud services business,
which is relatively small today yet with a promising
outlook and a solid pipeline of opportunities.
Strengthening our leadership position with
Swedish Fortune 500 win
We further reinforced our Nordic market leadership
position by becoming the preferred supplier of
outsourced payroll and transactional HR services for a
Swedish Fortune 500 company employing 20’000
people in the region. The agreement will positively
impact recurring revenue from April 2015 forward, with
full effect by Q1 2016.

Advancing customer satisfaction
As Zalaris continues to grow in myriad ways, we
keep customer satisfaction in focus. This commitment
is reflected in our end-to-end program to enhance
Zalaris service offerings and delivery. In Q4, these
efforts included the introduction of a Net Promoter
Score concept to regularly gather additional
comprehensive customer feedback about our
operations. As a result, customer-facing and internal
units receive more timely actionable input that delivery
teams can ultimately apply to all client relationships.
Enhancing India-based operations to boost
offshore development capabilities
We made the decision in Q4 to strengthen our
offshoring capability by establishing our own Chennai,
India-based service center as a fully owned subsidiary,
Zalaris HR Services India Ltd. To support this move,
we are in the process of creating our own physical
infrastructure that our service team in the country,
currently managed by a third-party partner, will transfer
to by the middle of 2015 -- with the intent of
quadrupling our Indian operations next year.
An encouraging climate for strong growth
Companies are looking for ways to reduce costs and
increase the value of their human capital. Analysts also
predict steady movement to outsourcing models as a
complement to shared-services-based concepts.
These trends combined with our recent large new
customer wins foster substantial interest in Zalaris’
products and services. We look forward to capitalizing
and thank our entire team for a great 2014!
Hans-Petter Mellerud, CEO
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Revenue and Profit/Loss
Revenue
Total revenue for the last quarter of 2014 was NOK 97.3 million, an
increase of 34.8% compared to the same period in 2013. The increase
of NOK 13.7 million, or 16.4% compared to Q3 2014, is due to higher
revenue in Zalaris’ core HR outsourcing business unit as well as in the
consulting space.
The overall revenue increase in Q4 primarily relates to seasonal
acceleration associated with year-end recurring outsourcing business
and a high level of change orders from existing customers. In addition,
Q4 was the first quarter with full revenue effect of a new large customer.
Consulting revenue reached 4.3 million NOK in Q4 2014. This 102%
increase compared to Q3 2014 correlates to higher sales of consulting
hours partly delivered by external consultants.
Our Cloud Services business in Q4 mainly consisted of recurring system
maintenance and support fees. Corresponding revenue in the prior
quarter spiked due to yearly license fees incurred in the period.

Profit/loss
Group operating profit before one-off costs amounted to NOK 11.7
million in the fourth quarter, equivalent to an operating margin of 12.1%,
up from 9.9% in Q3 2014.
The quarter included an accelerated depreciation cost, with no cash
effect, of NOK 4.9 million related to capitalized licenses used in
delivering our services.
For the fourth quarter, the net financial items amounted to NOK -1.4
million which is higher than expected due to a disagio of a fixed liability
payment in Euros. The profit after tax for Q4 2014 is NOK 3.9 million.
For the fourth quarter of 2013, the net financial items were NOK 0.9
million and profit after tax of NOK 7.9 million
Operating profit before one-off costs for the year amounted to NOK 31.7
million or 9.7%. This is an increase of 0.3% margin from 2013 and in
line with our expectations for the year.
Net financial items for the year totaled NOK -2.8 million, which was
negatively impacted by a weak Norwegian currency in the last months of
the year. The after-tax profit for the year amounted to NOK 8.6 million.
For the 2013 fiscal year, the net financial items were NOK -1.1 million
and profit after tax of NOK 17.1 million.
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Revenue per region
Business unit – HR Outsourcing
95% of total revenue in the fourth quarter of 2014 was generated in the
Group’s HR Outsourcing business unit. This is a 3% increase compared
to the same period in 2013.
In Q4 2014, 98% of Zalaris’ outsourcing business came from the Nordic
region distributed as follows: Norway 44%, Sweden 19%, Denmark 22%
and Finland 13%.
Revenue for the quarter increased 11% in Norway compared to Q3
2014. This partly resulted from full-revenue effect of a new large
outsourcing customer with start-up during Q3. Other factors included
increases in the levels of invoicing, change orders as well as project
revenue recognition.
Sweden and ‘Baltics & Poland’ registered increases in revenue of 18%
and 87%, respectively. These growth rates resulted from starting
delivery to new customers, plus higher revenue from additional invoicing
and change orders in Q4 2014 compared to Q3 2014.
Q4 revenue in Denmark rose 48% compared to Q3 2014 as a result of
higher sales from an operations project as well as an uptick in change
orders.
Revenue in Finland for the period also rose 14% compared to Q3 2014.
This is mainly attributable to increases in revenue levels from additional
invoicing and change orders.

Business unit - Consulting
Consulting revenue in Q4 2014 improved 102% compared to Q3 of this
fiscal year.
The contribution to total external revenue from the Consulting business
unit was 4% in the fourth quarter of 2014, amounting to NOK 4.3 million.
This is a slight increase from the same period last year in which the
contribution to total external revenue amounted to NOK 3.9 million. 84%
of all consulting revenue in Q4 comes from the Norwegian Consulting
unit.
All Nordic countries, except Finland, had an increase in consulting
revenue in Q4 2014 compared to Q4 2013. During Q4 2014, the
Norwegian Consulting unit used more external consultants to deliver
services, generating higher external consulting revenue compared to the
same period in the previous year.
Compared to Q3 2014, Norway’s revenue increased 119% in Q4.
Sweden and Finland revenues grew 56% and 57%, respectively, mainly
due to increased utilization of hours on consulting customer activities.

Business unit – Cloud Services
The contribution to total external revenue from our Cloud services unit
was 1% for Q4 2014.
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Employees
The Group’s headcount increased 14% in 2014 to 441 employees,
compared to 388 at the end of Q4 2013. These figures include
employees engaged by Zalaris’ provider of offshore services, which
amounted to 30 employees at the end of 2014.The number of FTEs
(Full Time Equivalents) at the end of Q4 2014 was 411 compared to 338
FTEs at the end of fiscal 2013. This increase was mainly in the HR
Outsourcing unit due to new contracts where employees were
transferred to Zalaris.
The number of employees was stable for all units in Q4 2014 compared
to Q3 2014.

Cash flow and investments
Q4 cash flow from operating activities amounted to NOK 15.9 million
(NOK 4.7 million Q4 2013). This number includes a cash flow related to
customer implementation projects from new outsourcing contracts of
NOK -4.8 million (NOK -7.0 million Q4 2013).
The level of investments was NOK 8.7 million during the quarter. The
investments mainly consisted of system licenses as well as internally
developed software, including the deployment of our SAP Payroll
solution in Latvia.
The operating business generated a positive cash flow of NOK 37.7
million for FY 2014, including financed customer implementation
projects of NOK 23.3 million. In FY 2013, the cash flow from operating
activities amounted to NOK 23.4 million, including financed customer
implementation projects amounting to NOK 23.2 million.
Total investments for the year amounted to NOK 14.4 million (NOK 8.4
million in 2013).
Cash and cash equivalents amounted to NOK 75.2 million at the end of
the year (NOK 10.8 million at the end of fiscal 2013). The Group has an
unused credit facility of NOK 15.0 million.

Equity
At the end of the fourth quarter, equity was NOK 93.0 million, which
corresponds to an equity ratio of 45.0%. At the end of Q4 in 2013, the
equity was NOK 40.3 million, equivalent to 33.6%.

Dividend
The Board of Directors propose a dividend payment of NOK 0.75 per
share equaling 50% of earnings before tax adjusted for one-off costs.
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Outlook
Recent wins and market conditions, focusing on cost savings and efficient use of human capital, are contributing
to a continued positive pipeline. We are pursuing growth with the goal of maintaining our historical growth rate.
The increased focus of business development and sales has started to materialize in additional opportunities
with existing and new customers. We continue to strengthen our portfolio to cover the full range of payroll and
reward services.
We will continue our dual focus in maintaining satisfied customers and cost reduction. Establishing our own
Indian operated service center will be an important contributor in achieving these goals.
However, we reiterate that the key to our success to date is our long-term-view building stronger customer
relationships generating net promoters. Thus, we will continue to invest in process and service improvements as
well as personnel development initiatives to advance our values of Service excellence, Quality-focused
processes and Employees as our key asset.

Oslo, February 25, 2015
Board of Directors

This interim report was not reviewed by
The Company’s auditors
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Interim consolidated condensed financial statements
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Notes to the interim consolidated condensed financial statements
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The quarter in pictures

Zalaris conducted a successful
security test with IT systems back at
full power only 32 minutes after a
constructed crisis scenario.

We went live with a customer on
a new SAP Payroll solution in
Latvia, which we built from
scratch.

Zalaris participated in the global
movement Movember, with the team
Zalaris’ Mo Bros, and raised more
than 5’000 NOK.

Our Indian team visited Oslo,
Porsgrunn and Stavanger, enabling
excellent process documentation for
one of our new major customers.

A Finnish novel was released in
Latvian due to the translations of
Zalaris employee Emilija
Petraskevica.

Zalaris raised about 100’000 NOK
to the health charity AKTIV against
cancer. This was raised exclusively
through registered physical activity
from our employees in Norway.

For questions, please contact

Financial information

Nina Stemshaug
CFO
nina.stemshaug@zalaris.com
+47 982 60 394

Annual report 2014
Interim report January - March 2015
Interim report April – June 2015
Interim report July – September 2015

Hans-Petter Mellerud
CEO
hans-petter.mellerud@zalaris.com
+47 928 97 276

All financial information is published at Zalaris’ website
www.zalaris.com investor relations.

Zalaris ASA
Hovfaret 4B
0275 Oslo
Norway

April 23, 2015
April 29, 2015
August 20, 2015
October 28, 2015

Financial reports can also be ordered from
Zalaris ASA
PO Box1053 Hoff
0218 Oslo
Norway
or by e-mail: ir@zalaris.com
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