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Highlights | Strategy and operations
Well placed for continued organic growth

▪ A year of change: From mostly Nordic player to 
broad presence across Northern and Central 
Europe, and with activities in India and Thailand

▪ Secured position as leading provider of multi-
process human resources outsourcing with a 
scalable platform in regions characterised by 
growth

▪ Emerging technologies and cloud solutions drive 
customer demand for new services and cross-
country offering, a shift from when outsourcing of 
basic HR services used to be a key driver for 
growth

▪ Encouraging feedback and increased business 
from existing customers, as we have expanded 
our offering and capabilities to new geographies

Zalaris signed a five-
year contract with 
Santander Consumer 
Bank in Norway. 

BPO transactional HR 
and payroll Services 
for almost 600 
employees in Norway.
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Highlights | Financial
Strong growth through acquisitions

▪ Growth through acquisitions and 
organically. New businesses 
included with full revenue effect 
in Q4/17

▪ Group revenues in Q4/17 was 
close to NOK 800 million on an 
annualized basis

▪ Q4/17 operating profit margin 
6.4 per cent, before transaction 
costs, but including integration 
effects

▪ Full year ordinary result before 
tax was negative NOK 6.5 
million, after NOK 12.1 million 
non-cash foreign currency effect 
on EUR based acquisition 
financing in Q4/17

NOK million Q4/17 Q4/16 FY17 FY16

Revenues 193.5 105.2 577.3 396.6

Operating profit1 12.4 12.4 37.0 38.0

Profit before tax2 -12.4 11.1 -6.5 33.3

EPS (NOK) -0.82 0.55 -0.58 1.34

Key figures

1 Operating profit before other costs. 2 Including a negative NOK 12.1 

million unrealised foreign currency item with no cash effect

326,1 373,7 396,6

577,3

774,0

2014 2015 2016 2017 Q4/17

Annualised

for 

illustration 

purposes

Revenues
NOK million
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Revenues split
Broadened geographical presence

Distribution of revenues 

by geography (in per cent)
▪ Growth through acquisitions 

reflected in more balanced 
geographic presence across 
Europe

▪ DACH now largest in Zalaris in 
terms of revenues, 36 % in Q4

▪ Consequently, Norway’s share of 
revenues reduced to 26 %, 
although Norway revenues 
nominally increased 9 % from 2016 
to 2017
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Customer reach
Number of employees served by HR Outsourcing

▪ Number of customer employees served by HR 
Outsourcing is an indication of the volume of 
transactions and services delivered

▪ Scope of services provided varies for each 
customer

▪ Increase in number of employees served in 
Q4/17 mainly due to one new large Norwegian 
customer on Zalaris platform
Services provided include payroll and 
SuccessFactors solutions

▪ Zalaris total group headcount at end of Q4/17 
was 829. Number of FTEs was 768

▪ Aggregate number of offshore and nearshore 
employees was 25 % at end of Q4/17

Number of employees 

served (1000’)
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2016

Q4
2016

Q1
2017

Q2
2017
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2017

Q4
2017



Fourth quarter 2017

Key financials
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Group operating revenues
Organic growth and through acquisitions

▪ Total revenue for Zalaris Group in Q4/17 was 
NOK 193.5 million, up 84 % compared to 
Q4/16

▪ Revenues in acquired businesses was NOK 
81.6 million in Q4/17

▪ Group revenue increased 33 % or NOK 42 
million from Q3/17 to Q4/17. Growth mainly a 
result of the acquisition of ROC

▪ Growth in Zalaris pre-acquisitions businesses 
was 7.4 % in Q4/17 compared with Q4/16

▪ Full year 2017 revenues were NOK 577.3 
million, up 46 % from 396.6 million in 2016

Operating revenues

(in NOK million)
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Revenues by segment
Growth in Consulting and Cloud through acquisitions

▪ HR Outsourcing revenue in 
increased 14.5% compared 
to Q4/16, mainly due to 
sumarum acquisition

▪ Change from FY2016 to 
FY2017 was 8.1%. Pre-
acquisition business grew 
1.5%
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▪ Consulting revenues in 
Q4/17 was NOK 54.1 million, 
a remarkable upswing of 
NOK 50.6 million from 
Q4/16, mostly attributable to 
acquisitions

▪ Consulting share of total 
revenues in Q4/17 was 28%

▪ Increase in Cloud revenues 
partly driven by acquisitions, 
and also partly due to 
continuous strong demand 
from Zalaris’ existing 
customers

▪ Consulting share of total 
revenues in Q4/17 was 18%
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Group operating profit | Temporary lower margins 
because of transactions and integration activities

▪ Q4/17 operating profit for the group was NOK 
12.4 million excluding other costs, which 
amounted to NOK 9.3 million, mainly related to 
transactions

▪ HR Outsourcing showed a continuous strong 
margin, whereas Consulting and Cloud were 
negatively affected by a low utilization, caused 
by post acquisition integration activities and a 
low utilization of SuccessFactors capacity

▪ Full year 2017 operating profit was NOK 37.0 
million before other costs, which amounted to 
NOK 23.4 million

1 Excluding other costsAll amounts are in NOK unless otherwise stated
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Profit by business segment
HR Outsourcing performing well in Q4
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▪ Q4/17 operating margin was 
11.3%, 3.9 points higher than 
in Q4/16

▪ Revenues and profits in 
Q4/17 also positively 
impacted by termination fee

▪ FY 2017 operating profit was 
NOK 38.8, corresponding to 
a 10.1% margin
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▪ Operating margin in the 
segment was 3.2% in Q4/17

▪ Consulting capacity 
channeled to integration 
activities and training 
reduced margin

▪ FY 2017 operating result was 
negative NOK 0.9 million

▪ Operating margin in Cloud 
segment was 2.2% in Q4/17

▪ Low utilization and high 
integration costs in acquired 
business. Stable strong margin 
in pre-acquisition Zalaris 
business.

▪ FY 2017 operating result was 
NOK 4.1 million, margin 4.5%
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Financial position
Balance sheet marked by integration and investments

▪ Total assets of 31.12.17 was NOK 563 million. Total 
equity was NOK 115 and equity ratio was 20.3 %, down 
from 52.4 % one year before

▪ Interest-bearing debt at year end 2017 was NOK 230 
million compared with NOK 4.3 million one year earlier. 
Increase in debt reflects the acquisitions, see details 
next page

▪ Q4/17 cashflow from operations was positive NOK 20.9 
million, mainly driven by changes in accounts payable 
and other short-term debt

▪ Main investment activities in the period related to new 
portal release and CRM system in addition to system 
integration project for the acquired companies. Campus 
Leipzig was finalized in October and partly included in 
the investments in Q4/17

▪ Net financing NOK -20.2 million including repayment of 
borrowings of NOK 21.8 million.

Cash and cash flows Q4/17

(in NOK million)
Changes in balance sheet and cash flows
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Financial position will be carefully managed, aiming at 
strengthening the capital structure

Assets 31.12.16 30.06.17 30.09.17 31.12.17

Goodwill, other intangible assets 39 054 219 286 281 160 293 582

Total non-current assets 46 484 249 403 318 329 331 926

Trade accounts receivable 70 887 103 008 143 932 157 912
Cash and cash equivalents 43 509 46 430 56 738 37 657

Total current assets 145 528 181 409 239 319 231 386

Total assets 192 012 430 813 557 648 563 312

Equity and liabilities

Total equity 100 624 118 685 128 356 114 540
Total long-term debt 4 331 185 777 269 472 261 649
Total short-term debt 87 057 126 351 159 820 187 122

Total equity and liabilities 192 012 430 813 557 648 563 312

Equity ratio 52 % 28 % 23 % 20 %

Increase in goodwill reflecting 

transaction values

Change corresponding to 

increased size of business

Continued strong cash 

position

Acquisitions partly financed 

by debt, partly by equity

Reflecting increased volume 

of business

Zalaris group grows nearly 

3x 

+ +
Changes in balance 

sheet through 2017 =



Concluding remarks
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Digital pillars in future HR

Source: Everest Group (2017)

SaaS platforms such as 

Workday, SuccessFactors 

and Oracle HCM Cloud 

have been witnessing high 

adoption rates.

The sophistication of analytics 

systems is increasing with 

predictive and prescriptive 

capabilities that have 

applications across several 

processes

The emerging tech-savvy 

millennial population prefer 

using technology on the go, 

and this in turn is driving 

the demand for mobility-

based solutions.

MPHRO service providers are 

leveraging SDA technologies 

such as RPA and AI (natural 

language processing and 

machine learning) to optimise 

several key functions across 

employee data management, 

talent acquisition, and HR 

reporting and analytics
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Trends in MPHRO deals

Organisations take a more selective approach to talent management 
components compared to transaction-intensive processes

Source: Everest Group (2017)

Talent

management

Transaction 

intensive
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Key market trends
Multi-process HR Outsourcing continue growing

▪ Multi-process human resources 
outsourcing (MPHRO) market growth 
6-7%

▪ Zalaris with a strong footprint in 
North and Central Europe with 9 % 
share of the European market

▪ Strong demand for products and 
services within SuccessFactors

▪ More than 50’000 SAP HCM on 
premise installations worldwide that 
are target for conversion for cloud 
based solutions

▪ The future of HR outsourcing models 
have digital pillars such as Cloud 
and Mobile-based solutions

9%

24%
36%

19% 12%

MPHRO market share Europe 

Source: Everest Group (2017)

Source: Everest Group (2017)
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Multi-country payroll outsourcing market 
growing rapidly

▪ Multi-country payroll 
outsourcing market has had 
compound annual growth 
rates around 21% in 2014-
2016

▪ Global market exceeds USD 
1.5 billion

▪ Momentum is expected to 
continue over the next few 
years

Market size of multi-country payroll 

outsourcing market (USD billion)



Page: 19© zalaris 2018

International 

Advisory
Consulting & 

Outsourcing

In second quarter 2018 ROC and sumarum will be rolled 
into the Zalaris brand, reflecting our ambition as 

a one-stop shop for the HR function in enterprises 
and organisations across Europe

Cloud and 

Multi Country
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Concluding remarks
Priority to margin improvement and organic growth

▪ Through recent acquisitions Zalaris has built a significantly stronger 
platform for continued organic growth

▪ While transactions have been formally concluded and the company is 
already offering its broader range of services in new geographies, full 
effect of integration is expected from mid-2018

▪ Margin improvement will continue to be a priority going forward. A 
structured program is being implemented

▪ Zalaris seeks to maintain or increase historic organic growth rates and 
profit margins.

▪ Driven by advances in digital technology, the European market for multi 
country payroll and HR outsourcing is strong.  Cloud solutions and 
mobile innovations are some key focus areas.

▪ For Zalaris, this is reflected in a pipeline of business opportunities that 
remains solid, and the company is optimistic about growth 
opportunities, both in the form of contracts with new customers and 
increased scope with existing ones.
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Important notice

This Presentation includes certain forward-looking statements relating to the business, financial performance and results of the Company and/or the industry 
in which it operates. Forward-looking statements relate to future circumstances and results and other statements that are not historical facts, sometimes 
identified by the words “believes”, “expects”, “predicts”, “intends”, “projects”, “plans”, “estimates”, “aims”, “foresees”, “anticipates”, “targets”, and similar 
expressions. The forward-looking statements contained in this Presentation, including assumptions, opinions and views of the Company or cited from third 
party sources, are solely opinions and forecasts which are subject to material risks, uncertainties and other factors that may cause actual events to differ 
materially from any anticipated development. Neither the Company nor any of its subsidiaries or any such person’s officers or employees provide any 
assurance that the assumptions underlying such forward-looking statements are free from errors, nor do any of them accept any responsibility for the future 
accuracy of the opinions expressed in this Presentation or the actual occurrence of the forecasted developments. The Company assumes no obligation, 
except as required by law, to update any forward-looking statements or to conform these forward-looking statements to its actual results. 

AN INVESTMENT IN THE COMPANY INVOLVES SIGNIFICANT RISK AND SEVERAL FACTORS COULD CAUSE THE ACTUAL RESULTS, 
PERFORMANCE OR ACHIEVEMENTS OF THE COMPANY TO BE MATERIALLY DIFFERENT FROM ANY FUTURE RESULTS, PERFORMANCE OR 
ACHIEVEMENTS THAT MAY BE EXPRESSED OR IMPLIED BY STATEMENTS AND INFORMATION IN THIS PRESENTATION. A NON-EXHAUSTIVE 
OVERVIEW OF RELEVANT RISK FACTORS THAT SHOULD BE TAKEN INTO ACCOUNT WHEN CONSIDERING AN INVESTMENT IN THE SHARES 
ISSUED BY THE COMPANY IS INCLUDED IN THIS PRESENTATION. SHOULD ONE OR MORE OF THESE RISKS OR UNCERTAINTIES MATERIALISE, 
OR SHOULD UNDERLYING ASSUMPTIONS PROVE INCORRECT, ACTUAL RESULTS MAY VARY MATERIALLY FROM THOSE DESCRIBED IN THIS 
PRESENTATION. THE COMPANY DOES NOT INTEND, AND DOES NOT ASSUME ANY OBLIGATION, TO UPDATE OR CORRECT THE INFORMATION 
INCLUDED IN THIS PRESENTATION. 

No representation or warranty (express or implied) is made as to, and no reliance should be placed on, any information, including projections, estimates, 
targets and opinions, contained herein, and no liability whatsoever is accepted as to any errors, omissions or misstatements contained herein, and, 
accordingly, neither the Company nor any of its subsidiaries nor any such person’s officers or employees accepts any liability whatsoever arising directly or 
indirectly from the use of this Presentation. 

The contents of this Presentation are not to be construed as legal, business, investment or tax advice. Each recipient should consult its own legal, business, 
investment or tax adviser as to legal, business, investment or tax advice. By attending or receiving this Presentation you acknowledge that (i) you will be solely 
responsible for your own assessment of the market and the market position of the Company and that you will conduct your own analysis and be solely 
responsible for forming your own view of the potential future performance of the Company’s business, (ii) if you are a U.S. person, you are a QIB (as defined 
below), and (iii) if you are a non-U.S. person, you are a Qualified Investor or a Relevant Person (as defined below). 

This Presentation does not constitute an offer to sell, or a solicitation of an offer to buy, any securities in any jurisdiction or to any person in which or to whom 
it is unlawful to make such an offer or solicitation. The distribution of this Presentation and the offering, subscription, purchase or sale of securities issued by 
the Company are in certain jurisdictions restricted by law. Persons into whose possession this Presentation may come are required by the Company to inform 
themselves about, and to comply with, all applicable laws and regulations in force in any jurisdiction in or from which it invests in the securities issued by the 
Company or receives or possesses this Presentation and must obtain any consent, approval or permission required under the laws and regulations in force in 
such jurisdiction. The Company shall not have any responsibility or liability whatsoever for these obligations.
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