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Year of integration, enabling pan-European reach

 Acquisition-driven growth in 2018

* Full year revenues of NOK 745 million in 2018, up 29
percent year-over-year due to businesses acquired at
the end of 2017 in Continental Europe and the UK.

» Moving in the right direction

* Demanding integration process concluded, allowing
increased focus on customers going forward

* QA4/18 revenues reached NOK 194.1 million, in line with
Q4/17.

« Sales activity and strong pipeline resulted in solid
contract signings in Q4/18

* Delivery of cloud-based talent management solutions
for Knight Frank in UK

* Multiple new and renewed contracts in H2 18
demonstrating the long-term relationships with our
customers in Germany.
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P9 Knight
B 4 Frank

With history dating back to
1896, Knight Frank is a
global estate agency,
covering residential and
commercial property
consultancy, with more than
18,000 people in 60 markets
from 523 offices worldwide

As Zalaris UK Managing
Director Will Jackson says;

“This success reflects the
benefits of Zalaris UK being
part of the enlarged Zalaris
Group”
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Highlights | Financial
Improved profitability over the past quarters

» 2018 group revenues of 745 million, an

Key flgu es increase of 29 percent Y/Y related to
o M&A activities.
NOK Million
Revenues * Q4/18 revenues amounted to NOK 194

million, a marginal growth compared to

Adijusted EBIT?
Juste Q4/17.

Profit for the period

« Strong profitability improvement
compared to previous quarters,
establishing a good starting point for
20109.

Total Comprehensive Income

NOK Million
Revenues
Adjusted EBIT?
Profit for the period

* Pre-tax profits for the quarter strongly
Impacted by a non-cash revaluation of
net debt in EUR but with a
corresponding positive effect on Total

Total Comprehensive Income Comprehensive Income

All amounts in NOK unless otherwise specified.

LEBIT before other costs

2 Purchase price allocation and other non-cash accounting effects
amounted to negative 2.4 million in Q3/18
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Geographical revenue split

Revenue distribution quite stable in Q4/18

Distribution of revenues
by geography (in per cent)

M mZm ™2~ m8= s

40 38 40 41 36

I

Q417 Q118 Q218 Q318 Q418

m Nordics & Baltics © Central Europe ®m UK & Ireland
UK & Ireland included after acquisitions in Q4/17

All amounts in NOK unless otherwise specified
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Nordics & Baltics the largest region,
delivering 60 percent of the company’s
revenues.

Revenues in Nordics & Baltics driven by
higher cloud revenues and additional
change order sales

Central Europe affected by temporary
lower consulting capacity

Growth in UK and Ireland achieved by
improved utilization and strong pipeline
built in last quarters
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Key financials

Fourth quarter 2018




Group revenues

Quarterly revenues in line with Q4/17

Group revenues
(in NOK million)
186 189

194 194
| I | | |

Q4 Q1 Q2 Q3 Q4
2017 2018 2018 2018 2018

All amounts in NOK unless otherwise specified
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* Revenues for Q4/18 amounted to 194 million,

marginally higher than Q4/17.

* Although cross-selling of products and services
increased in Q4/18, the benefits of the
acquisitions of sumarum AG and ROC have not

yet fully materialized.

» Consulting capacity in Central Europe temporarily
reduced in Q4, contributed to lower growth than

expected.

* Full year revenues up from 577 million in 2017 to

745 million in 2018. M&A driven.
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Improved profitability in Q4/18 vs Q4/17

Group adjusted EBIT

(in NOK million)
= Group adjusted EBIT for Q4/18 amounted to 10 million
(9.4 million). Corresponding EBIT margin of 5.2 %
113 (4.8%).
9,4 10,0 = Profit margins improved in Q4/18 vs Q4/17. Efforts

throughout 2018 proves potential for further margin
improvement going forward.

4.8% || Profit margin . !\Iet fir_lancial items for Q4/18 were -_19.3 million,
including a non cash loss of 12.7 million related to

1,5 revaluation of debt nominated in euro
- = Net loss for the full year 2018 was 1.3 million,
Q4/17Q1/18 Q2/18 Q4/18 compared to a 12.2 million loss in 2017
» Total Comprehensive Income was 12.4 million for
55 Q4/18 and 0.8 million for the full year.

Q4/17 restated (adj. EBIT)

All amounts in NOK unless otherwise specified. Adjusted EBIT is excluding other costs.
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Cash balance almost unchanged compared to Q3/18

Cash and cash flows Q4/18

(in NOK million)
120
-3,8 3,3
[ — .
100 13
80

o (1086

40
20

0

Beginning Operating Investing Net Foreign End of
of period activities activities financing exch. period
activities Difference

All amounts in NOK unless otherwise specified
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Changes in balance sheet and cash flows

Increase in total assets by 30.7 million during
Q4/18 to 725.6 million at 31 December 2018

Increase in equity from 95.6 million to 108.4
million. Equity ratio consequently increased
slightly to 14.9 %

Cash and cash equivalents on 31 December
2018 was 107 million, largely unchanged Q/Q

Cash balance declined due to negative
operating cash flow after investments and
interest payments of NOK -5.1 million.

Net interest bearing debt at the end of 2018 was
271.6 million, up from 253 million in Q3/18
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Key financials | Business segment

Fourth quarter 2018

Segment reporting includes
only external revenues and external profit



Revenue growth in the Cloud Services segment

HR Outsourcing
(NOK million)

= QA4/18 revenues amounted to 106.5
million (105.5 million). Slight
increase vs Q4/17.

106 108 110 108 107

Q4 Q1 Q2 Q3 Q4
2017 2018 2018 2018 2018
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Consulting
(NOK million)

= Revenues declined by 4.0 million
to 50.1 million in Q4/18

» The decrease mainly reflects a
temporary reduction in consulting
capacity in Central Europe

= Strength in the UK consulting

business partly compensated for
the decline in Central Europe

iii : iii 45 iii
Q4 Q1 Q2 Q3 Q4
2017 2018 2018 2018 2018
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Cloud Services
(NOK million)

» The Cloud services segment’s
revenues in Q4/18 amounted to
37.6 million (34.0 million)

= Higher project activity and annual
contract revenues booked in
Q4/18.

38
34
Ii26 23'
Q4 Q1 Q2 Q3 Q4

2017 2018 2018 2018 2018
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Improved margins in Consulting and Cloud Services

HR Outsourcing
(NOK million)

= EBIT amounted to 7.1 million
(14.4 million) in Q4/18.

= Profits in the segment affected by
higher project amortization cost
and price reductions on renewed
contracts with up-sale potential.

16,3 15.3

14,4
“l l‘\ "\ iii ]

Q4 Q1 Q2 Q3 Q4
2017 2018 2018 2018 2018
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Consulting
(NOK million)

= EBIT amounted to 10.8 (1.9

million) for the quarter.

= Y/Y increase partly driven by

higher volumes and utilization in
UK and Polish consulting
business, with improved margins

10,8
7,0

1,9 0
N i

-01
Q4 Q1 Q2 Q3 Q4
2017 2018 2018 2018 2018
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Cloud Services
(NOK million)

= EBIT of 7.3 million (1.3 million) in

the quarter.

» The increase mainly reflects higher

revenues.

7,3

25 2,0
1,3 : 1,4
= H =
Q4 Q1 Q2 Q3 Q4

2017 2018 2018 2018 2018
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Everest cites Zalaris a Star Performer in the Multi Process
Outsourcing Provider Landscape as only European HQed player

© zalaris 2019

Everest Group Multi-Process Human Resource Outsourcing (MPHRO) - Service Provider Landscape with Services
PEAK Matrix™ Assessment 20192

—
High ® Leader

Major Contenders Leaders .

® Major Contender
ADP -
e olE O Emerging Player

Y¢ Star Performer

Y Zalaris

@Source Virtual

Market impact
Measures impact created in the market

Aspirants

Low
Low High
Vision & capability
Measures ability to deliver services successfully

-

PEAK Matrix specific to MPHRO services

2 Assessment for Capita, CGl, Hexaware, MHR, Toutatis, and Wipro excludes service provider inputs on this particular study, and is based on Everest Group’s
estimates which leverage Everest Group'’s proprietary Transaction Intelligence (Tl) database, ongoing coverage, the service provider's public disclosures, and
interaction with buyers

Everest Group also identified three service providers as the “2019 MPHRO Market Star Performers” — ADP,
TCS, and Zalaris. This was based on the relative year-over-year movement of different service providers on the
PEAK Matrix.
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We are part of fast growing markets. How can we take and
Increase our share?
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MPHRO market size
USS billion

Global Market

MCPO market size
USS billion

.9575‘05
L]

4.03-413
) I
2015 2017E

Source:  Everest Group (2018)

Everest Group®

st
3.2573 35

ﬂ/ 1.90-2.00

= .

2020E 2015 2017E

Proprietary & Confidential. © 2018, Everest Global, Inc.

2020E

MPHRO market size
USS$ billion

.55-1.75

/@’.1 31-1.32

1.12-1.13

2015 2017E

Source:  Everest Group (2018)

Everest Group*

European Market

MCPO market size
USS$ billion

51-0.52

2020E 2015

2017E

0

Proprietary & Confidential. € 2018, Everest Giobal, Inc.

4

1.25-1.35

2020E

Source: Everest Group
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Everest estimates Zalaris to have approximately 9% of the number of
HRO deals in the European Multi-process HR market

MPHRO market share Europe ) «I

9% ZALARIS

19%

36% 247

Source: Everest Group (2017)

Source: Everest Group
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» Multi-process human resources
outsourcing (MPHRO) market growth 6-
7%

« Zalaris with a strong footprint in North
and Central Europe with 9 % share of
the European market

 Strong demand for products and
services within SuccessFactors

» More than 50K SAP HCM and 10K SAP
Payroll on premise installations
worldwide that are target for conversion
to cloud based solutions

» The future of HR outsourcing models
have digital pillars such as Cloud and
Mobile-based solutions
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Our target is to continue 18 years of uninterrupted growth

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 Q2'18

opS NSB -
o) g SmRever
! outokumpu ——
4 bravida . Nordeo Nordeo ’(telenor N & ‘f‘}\p -__3 Statkraft
Ex¢onMobil renewed equinor HYDH‘F"&HH“ BPO in UK
HYDRO g Telia extends

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

> 170k | | > 190k | | > 200k | | > 270k 280k

— - . , -
Finnish service EStarb“ih?d %Pfr?\:'_onsnt; Listed on Oslo Acquired  JfSuccessful launch
flj)rlrjggtegé)é alar ccenter i eal ;fs% oertle - ?ndliz a Enters Poland, Stock sumarum of first BPO
alaris Consulting in _ ; Exchange :
Norwa Designated SAP BPO Ei.tt%n'a a_md 9 and RO(F customer in UK
. partner ithuania
Became SAP Partner . - -
Launched first cloud- Established Consulting division Reached 200k Rebranding of
based solution Zalaris Consulting reaches 40 employees served acquisitions
First large agreement in Sweden professionals \___per month complete

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 Q218
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Note: 2017 contains sumarum and ROC from 18 May 2017 and 25 September 2017, respectively
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Tuning organization with goal of focusing on customer needs,
addressing multi country growth ambition and reducing overhead

/R 1 S \ I( __________________ T
! Northern Europe iUk b Central Europe | Apac
« J l\ ________ )\ w3

MUNMUNRHARHNS

Global Commercial Sales of Managed Services

' Solution, transformation and innovation of HR & Payroll BPO Services (SHRO)

I Operation of HR & Payroll BPO Services (OHRO)

Managed
Services

I Technology and Hosting Services incl. S/4HANA of HR & Payroll BPO Services ( THRO)

' Application Management Outsourcing Services (AMO)

L VA V.V Vi

[ ] [ ] [] [ ] [ ] [ ] [ ]
People Cloud ConsultancyServices(SF, Fieldglass, concur, SAC; etc)
SAP HCM Consulting Services
S4AHANA Consulting Services
Analytics & Business Intelligence Consulting Services

Robotics|and Intelligent Automation Services
Cloud Services Integration Consulting
Advisory Services

Academy

Professional
Services

Global Delivery (Near- and o
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Centrally managed support
functions:

F&A

HR

IT and Infrastructure
Marketing and
Communications

Group organization for Managed
Services

Professional Services to define
balance between Local and Group

Entrepreneurial country managers
and profit center heads focusing on
local markets and sales

Consolidating existing three
segments to two from Q1 2019
with goal of creating increased
transparency including visualizing
recurring nature of Professional
Services business
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Returning to customer focus — and growth

» Strong growth in 2018, reflecting the two acquired businesses in Germany and the UK
late 2017.

» The fourth quarter of 2018 marks the end of an exciting and demanding year for
Zalaris. Extensive efforts have been made to integrate our new businesses in
Germany and the UK, enabling the new pan-European organization to fully utilize
Zalaris’ scalable model.

» The integration process has been more time-consuming than anticipated, but Zalaris
Is ready to shift its full focus back to where it should be — on the customers.

 Management sees a notable shift in attention on customer relations, business
development and pipeline in new markets, especially in UK and Germany. This has
already materialized in new contracts and renewals in Q4/18, and the company
expect more contracts and renewals in the coming next quarter.

« Zalaris is determined to demonstrate that Q4/18 was the first step in the right direction
after a challenging period. Our key objectives in the next quarter and through 2019 is
increased growth and improved financial results.
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Important notice

This Presentation includes certain forward-looking statements relating to the business, financial performance and results of the Company and/or the industry
in which it operates. Forward-looking statements relate to future circumstances and results and other statements that are not historical facts, sometimes
identified by the words “believes”, “expects”, “predicts”, “intends”, “projects”, “plans”, “estimates”, “aims”, “foresees”, “anticipates”, “targets”, and similar
expressions. The forward-looking statements contained in this Presentation, including assumptions, opinions and views of the Company or cited from third
party sources, are solely opinions and forecasts which are subject to material risks, uncertainties and other factors that may cause actual events to differ
materially from any anticipated development. Neither the Company nor any of its subsidiaries or any such person’s officers or employees provide any
assurance that the assumptions underlying such forward-looking statements are free from errors, nor do any of them accept any responsibility for the future
accuracy of the opinions expressed in this Presentation or the actual occurrence of the forecasted developments. The Company assumes no obligation,
except as required by law, to update any forward-looking statements or to conform these forward-looking statements to its actual results.

AN INVESTMENT IN THE COMPANY INVOLVES SIGNIFICANT RISK AND SEVERAL FACTORS COULD CAUSE THE ACTUAL RESULTS,
PERFORMANCE OR ACHIEVEMENTS OF THE COMPANY TO BE MATERIALLY DIFFERENT FROM ANY FUTURE RESULTS, PERFORMANCE OR
ACHIEVEMENTS THAT MAY BE EXPRESSED OR IMPLIED BY STATEMENTS AND INFORMATION IN THIS PRESENTATION. A NON-EXHAUSTIVE
OVERVIEW OF RELEVANT RISK FACTORS THAT SHOULD BE TAKEN INTO ACCOUNT WHEN CONSIDERING AN INVESTMENT IN THE SHARES
ISSUED BY THE COMPANY IS INCLUDED IN THIS PRESENTATION. SHOULD ONE OR MORE OF THESE RISKS OR UNCERTAINTIES MATERIALISE,
OR SHOULD UNDERLYING ASSUMPTIONS PROVE INCORRECT, ACTUAL RESULTS MAY VARY MATERIALLY FROM THOSE DESCRIBED IN THIS
PRESENTATION. THE COMPANY DOES NOT INTEND, AND DOES NOT ASSUME ANY OBLIGATION, TO UPDATE OR CORRECT THE INFORMATION
INCLUDED IN THIS PRESENTATION.

No representation or warranty (express or implied) is made as to, and no reliance should be placed on, any information, including projections, estimates,
targets and opinions, contained herein, and no liability whatsoever is accepted as to any errors, omissions or misstatements contained herein, and,
accordingly, neither the Company nor any of its subsidiaries nor any such person’s officers or employees accepts any liability whatsoever arising directly or
indirectly from the use of this Presentation.

The contents of this Presentation are not to be construed as legal, business, investment or tax advice. Each recipient should consult its own legal, business,
investment or tax adviser as to legal, business, investment or tax advice. By attending or receiving this Presentation you acknowledge that (i) you will be solely
responsible for your own assessment of the market and the market position of the Company and that you will conduct your own analysis and be solely
responsible for forming your own view of the potential future performance of the Company’s business, (ii) if you are a U.S. person, you are a QIB (as defined
below), and (iii) if you are a non-U.S. person, you are a Qualified Investor or a Relevant Person (as defined below).

This Presentation does not constitute an offer to sell, or a solicitation of an offer to buy, any securities in any jurisdiction or to any person in which or to whom
it is unlawful to make such an offer or solicitation. The distribution of this Presentation and the offering, subscription, purchase or sale of securities issued by
the Company are in certain jurisdictions restricted by law. Persons into whose possession this Presentation may come are required by the Company to inform
themselves about, and to comply with, all applicable laws and regulations in force in any jurisdiction in or from which it invests in the securities issued by the
Company or receives or possesses this Presentation and must obtain any consent, approval or permission required under the laws and regulations in force in
such jurisdiction. The Company shall not have any responsibility or liability whatsoever for these obligations.
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We open for questions
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Thank you!

Hans-Petter
Mellerud

CEO & Founder

hans-petter.mellerud@zalaris.com

Nina Stemshaug

CFO

nina.stemshaug@zalaris.com

Zalaris ASA
PO Box 1053
NO-0218 Oslo

+47 4000 3300
www.zalaris.com

SALARIS



